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The Bolshoi Ballet bypassed 
Boston last year. In October 1974 it 
was announced that the renowned 
Russian dance company would make 
a July visit to Boston, but then six 
months before its scheduled appear- 
ance the Bolshoi changed its plans. 
The reason? No theatre in Boston 
could accommodate the Bolshoi’s 
new production, “Spartacus.” 

The Music Hall, the theatre 
where the Bolshoi had been booked, 
has the seating capacity to make the 
Bolshoi’s visit worthwhile. But the 
Music Hall simply could not... 
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This brochure is aimed at gaining private financial support for the renovation of the Music Hall Theatre 
into a performing arts center. It was prepared as a cooperative effort by the Boston Redevelopment 
Authority and potential users of the Music Hall, which include the Boston Ballet Company, the Boston 
University Celebrity Series and Hurok Concerts, Don Law Productions and the Metropolitan Opera 
Association. 


All photographs Copyright © 1976 by William W. Owens, Jr. 


The irony of a city rich in cultural attrac- 
tions, but poverty-stricken in terms of 
performing arts facilities, is all too obvi- 
ous. It is difficult for many people, par- 
ticularly out-of-towners, to comprehend 
why Boston, an undisputed center of cul- 
ture, is a city without a cultural center. 


... Satisfy the production requirements 

of the Bolshoi. The stage is too shallow. 
Storage space is insufficient. The dressing 
rooms are inadequate. 

The Bolshoi incident, not surprisingly, 
occasioned considerable discussion, in 
both the media and the cultural community 
at large, about Boston’s continuing need 
for a first-class performing arts facility. 
Because, unfortunately, the Bolshoi’s 
change in plans is only one of many ex- 
amples that illustrate the problems facing 
resident performing arts groups and tour- 
ing companies interested in visiting Boston. 

Indeed, anyone who has ever attendeda 
performance of the New York Metropolitan 
Opera at the Hynes Auditorium can offer 
vivid testimony as to the poor acoustics 
and other shortcomings of that facility for 
such presentations. 

The Boston Ballet Company, which uses 
the Music Hall, can also report how almost 
$1500 is added to the cost of each produc- 
tion it stages there because an alternating 
current generator must be rented to sup- 
plement the theatre’s direct current 
electrical system. 


The Boston University Celebrity Series/ 
Hurok Concerts can provide additional 
scenarios which are all too similar to the 
on-again, off-again announcement of the 
Bolshoi. Because of inadequate produc- 
tion facilities, other touring companies, 
such as the Royal Ballet and the Royal 
Danish Ballet, have chosen to eliminate 
Boston from their itineraries rather than 
compromise their artistic standards. 

The irony ofa city rich in cultural attrac- 
tions, but poverty-stricken in terms of 
performing arts facilities, is all too obvious. 
It is difficult for many people, particularly 
out-of-towners, to comprehend why Boston, 
an undisputed center of culture, is a city 
without a cultural center. 

It is easy to see why they might be be- 
wildered. Boston, after all, ranks second 
only to New York in the quality and diver- 
sity of its cultural attractions. Few people 
would dispute that Boston’s performing 
arts groups are among the more noteworthy 
in this country and, in some cases, the 
world. Likewise, Boston is widely known 
for its sophisticated and discerning audi- 
ences. Theatre producers, in fact, view 
Boston as the try-out town which provides 
the most valid appraisal of their Broadway- 
bound productions. 

There is further irony in that Boston is 
widely recognized as one of the few cities 
in the nation whose downtown is growing — 
not diminishing—in importance. At a time 
when there is genuine concern about the 
viability of many American cities, down- 


town Boston is thriving as the economic 
capital of the region, the crossroads of 
commerce, and even with its shortage of 
performing arts facilities, the center of 
culture. Boston stands out as one city 
which retains the role filled by cities since 
the onset of civilization. 

The population of Boston’s downtown 
neighborhoods is also increasing. The 
economic expansion of the past 15 years 
has created thousands of new jobs in 
Boston; this unprecedented growth, in 
turn, has attracted like numbers of affluent 
young adults to the city. Visitors to Boston 
are immediately impressed by the vitality, 
the color, the life that is evident through- 
out the downtown during the day and, to 
only a slightly lesser degree, at night. 

Boston, in short, is a city with a cultural 
heritage, where there is every reason to 
expect that the economic expansion and 
physical renewal of the recent past can 
(and should) be accompanied by an equally 
impressive flowering of the arts. The 
missing element, of course, is a home for 
the performing arts, a facility that can 
satisfy the requirements of any performing 
arts group. 
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It is not necessary for Boston to trumpet 
its affection for the arts by undertaking 
construction projects that rival the Pyra- 
mids in size and cost. It is also doubtful 
whether the necessary millions could be 
found for such a project, and, even if they 
were, whether a Lincoln Center look-alike 
is what Boston needs. 


Faced with a situation similar to that 
now confronting Boston, many American 
cities have chosen to construct impressive 
performing arts centers. Usually costing 
millions of dollars in private and public 
funds, these complexes not only serve to 
house performing arts groups, but also 
appear to satisfy a civic urge to establish 
that that particular municipality is in full 
and active support of the arts. 

It is not necessary for Boston to trumpet 
its affection for the arts by undertaking 
construction projects that rival the Pyra- 
mids in size and cost. It is also doubtful 
whether the necessary millions could be 
found for such a project, and, even if they 
were, whether a Lincoln Center look-alike 
is what Boston needs. 

Moreover, Boston is fortunate because it 
already has a theatre — the Music Hall— 
which, except for its shallow backstage and 
outmoded production facilities, is at least 
as impressive as any new theatre. 

The very existence of the Music Hall, 
and its potential as a performing arts cen- 
ter, mitigates against construction of a new 
performing arts center in Boston. Not to 
renovate the Music Hall would violate 
good sense and would also forego the 
opportunity to upgrade and preserve part 
of this city’s precious heritage. 

No city in the country can match Boston’s 
remarkable record of recycling old build- 
ings for new uses. Renovation of the Music 
Hall would maintain this tradition and 
show once more that Boston is a city that 
knows and appreciates how to preserve 
what’s best from its past to serve the needs 
of the future. 


In amore practical sense, fiscal facts 
of life virtually decree that the only way 
Boston will be able to afford a performing 
arts center in the foreseeable future is to 
renovate the Music Hall. The cost of such a 
renovation project is but a fraction of what 
would be required to build a new facility. 

The locational advantages of the Music 
Hall—which is in the center of the city’s 
theatre district, near mass transit and 
major highway connections— also argue for 
renovation rather than new construction. 
To create a site with these same advan- 
tages would cost millions of dollars. 
Further, from a planning point of view, 
Boston would benefit immeasurably be- 
cause a renovated Music Hall would 
strengthen the theatre district as a whole. 

Then there is the building itself. The 
Music Hall, originally called the Metro- 
politan Theatre, is the kind of theatre it is 
probably impossible to build today. Con- 
structed in 1925, in the midst of the Jazz 
Age, the Metropolitan was designed to 
create and reinforce the magic land of 
fantasy ushered in by Hollywood. In every 
respect, the Music Hall is a fabled palace, 
a palace whose interiors and scale evoke 
the bigger-than-life, storied elegance that 
characterized the Roaring 20’s. 

The Music Hall, however, is no plaster- 
of-paris imitation, no concoction of card- 
board and tinsel. This is a building in 
which the quality of design and the detail 
of its fixtures show a wholehearted, un- 
inhibited effort to bequeath Boston with a 
facility that would be, as its first marquee 
read, “An Art Institute for Entertainment.” 

When it opened its doors, the Metropoli- 
tan was widely hailed as the most im- 


pressive of all the ornate movie palaces in 
existence at that time, and its attractions, 
consisting of both live stage performances 
and motion pictures, drew large crowds for 
an afternoon or evening of entertainment 
unparalleled in their experience. 

Part of the attraction of the Metropolitan 
was on its stage. But another very impor- 
tant part was found in its environment, its 
decor. This was a theatre built on the 
grand scale, with seating for 4000 and a 
90-foot-high lobby which was modeled 
after the design of the Paris Opera House. 
The lobby featured elaborate murals on its 
vaulted ceilings and doorways and columns 
emblazoned with gold leaf, with this ele- 
gance accented by marble statues, crystal 
chandeliers and mirrors draped in velvet. 

The Music Hall as it now exists retains 
most of its original design and details. The 
interiors—the gilt, the murals, the marble 
and chandeliers—are still generally intact, 
although worn and dirty in spots, and 
today’s audiences still enjoy the grandeur 
of its surroundings. The theatre also has 
its original seating capacity of 4225 and 
the generous lobby space to accommodate 
such numbers. 

Also unchanged, however, are the audi- 
torium’s shallow, 32-foot-deep stage and 
narrow wings (all that were necessary for 
the live productions of the 1920’s for which 
the stage was built); the dressing rooms, 
which are too small, too few, and in very 
shabby condition; the storage areas, which 
do not meet the needs of contemporary 
touring groups; and even that relic of a 
bygone era, the direct current electrical 
service. 
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But in another sense, the BRA wants to 
ensure that a suitable use is found for the 
Music Hall so that this distinctive building 
will not fall to the wrecker’s ball, as did the 
Boston Opera House in 1957. 


Given the unquestioned need for a per- responsibility as city planning agency to Thus, in August 1974, the BRA issued a 
forming arts facility in Boston—and given initiate actions which will enhance the eco- _ preliminary plan for the conversion of the 
the potential of a renovated Music Hall to nomic well-being of the city and strengthen Music Hall into a facility that could accc 


ourse, called for the construction the Sack Theatre Corporation. struction. The theatre would meet the 
deeper stage and wings and A task force consisting of several pro- needs of local and visiting performing arts 
updating of the Music Hall’s technical spective users (temporarily headed by groups. The theatre would also contain 


fill this need—the Boston Redevelopment Boston’s pre-eminent role as a center of modate opera, ballet and other perform n@:ipment. Accompanying the proposal Mr. David Crockett, and including the modern technical facilities, but the char- 
Authority, in conjunction with potential culture and commerce. arts activities. re letters from potential users, all of Kent Corporation, a consultant for con- acter of the Music Hall would be enhanced 
users of the Music Hall, have actively But in another sense, the BRA wants to This proposal, which outlined the proj eqkom expressed their willingness to par- struction management) has now proposed and preserved. Boston would then have a 
pursued a plan for converting the Music ensure that a suitable use is found for the in general terms, was submitted to the pate in the project. a renovation program that would cost $4- unique theatre, the kind of facility it has 
Hall into a performing arts center. Music Hall so that this distinctive building board of trustees of the Tufts-New Engl: n{he response from the public at large $5 million. It is estimated that the first been woefully lacking for many years. 

In an official sense, the BRA’s interestin _ will not fall to the wrecker’s ball, asdidthe |= Medical Center (T-NEMC), owners of th »s positive and T-NEMC indicated that and most critical phase of the program The remainder of this brochure contains 
the Music Hall is based on the Authority’s Boston Opera House in 1957. Music Hall. The BRA suggested that a » Music Hall was available for renova- could be accomplished for approximately information on what must be done, how 


non-profit group be established which n. However, they stipulated that they $3 million. much it will cost, how the facility will be 
would raise necessary funds to le idfst receive an income from the theatre The proposed renovation program would operated, and why potential donors and 
and renovate the Music Hall and tfifit is at least comparable to the revenue create a theatre for the performing artsata users should feel assured that this plan 
manage the facility. As for the y now receive by leasing the building to cost far below that required for new con- can become a reality. 

Ve itself, the proposal, 
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A PROGRAM TO RENOVATE THE MUSIC HALL 


The Music Hall is presently owned by 
Tufts-New England Medical Center 
(I-NEMC) and has been leased by the 
trustees of that institution to the Sack 
Theatre Corporation until 1980. However, 
a provision of the lease allows T-NEMC to 
terminate the lease in 1979, provided that 
a corporation has been formed with ade- 
quate financial resources to lease the 
facility and carry out the renovation pro- 
gram necessary to create a performing arts 
center. 

To meet this stipulation, a non-profit 
corporation would be established under 


Massachusetts General Laws, Chapter 
180, and it would obtain a determination 
letter from the IRS, Exempt Organization 
Division, qualifying the corporation as a 
tax-exempt entity. Immediately there- 
after, foundations would be approached 
and a major fund-raising effort undertaken 
with the assistance of a professional fund- 
raising organization. Prior to the date set 
for T-NEMC to give notice of its intention 
to terminate the existing lease, the corpo- 
ration would be able to satisfy TNEMC that 
it possessed sufficient financial strength 

to carry out the proposed renovation and to 
secure the obligations of Lessee in a new 
lease with the owner. 

It is anticipated that the non-profit 
corporation would lease the facility for poss- 
ibly 40 years, at a rental level that would 
provide T-NEMC with approximately the 
same revenue that is presently generated 
by the facility. 

The Lessee would obligate itself during 
the first five-year period to leasehold im- 
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The very existence of the Music Hall, 
and its potential as a performing arts cen- 
ter, mitigates against construction of anew 
performing arts center in Boston. Not to 
renovate the Music Hall would violate 
good sense and would forego the oppor- 
tunity to preserve part of this city’s 
heritage. 
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provements of no less than two million 
dollars. During the entire term of the 
lease, the Lessee would pay to the Lessor 
any and all real estate taxes due the City of 
Boston as the result of the Lessee’s opera- 
tion. The Lessee would also assume the 
total cost of general maintenance, heating, 
lighting and restoration of the interior and 
exterior of the theatre. The Lessee would 
maintain all appropriate forms of insur- 
ance necessary to the operation of such a 
facility which insurance policies would 
name Tufts-New England as a party in 
interest. 
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LEASEHOLD IMPROVEMENTS 


During the first five-year period the Lessee 
anticipates doing the following renovations: 


1. Anew stage house, 70’ deep, 160’ wide, and 
90’ tall from floor to grid, containing: 
A. An A.C. service: 
1. On stage right— 
(1) 400 amp 8 phase, 4 wire service 
(1) 600 amp 3 phase, 4 wire service 
2. On stage left— 
(1) 400 amp 3 phase, 4 wire service 
B. 70 line sets on 1-0’ centers 
C. 806 plugging positions terminating ina 
patch panel stage right 
D. front lighting positions from towers in the 
first balcony 
E. side lighting positions from towers on 
either side of the upstage side of the 
proscenium wall 
F. aStage Manager’s Control Station for 
intercom, house and work light control 
and paging 
G. a full set of black velours 
H. new house dimmers 


METROPOLITAN PERFORMANCE CENTER, INC. 


2. An enlarged orchestra pit able to accommo- 
date 90 musicians which would either be 
fixed or be capable of being either at stage 
level or pit position. 


3. Vastly improved material handling capability 
with a double semi-trailer truck bay and 
freight elevator. 


4. Improvements in auxiliary service spaces, 
such as dressing rooms and storage space. 


INTENDED USE 


The Lessee contemplates being able to pre- 
sent 100 events during the first year, generating 
an income of approximately $450,000. Itis 
anticipated that the groups using the facility 


would likely be as follows: 
Boston Ballet Company 26 
BU Celebrity Series& Hurok Concerts 30 
Don Law Productions 25 
Metropolitan Opera Association {i} 
Special Events 12 


100 
Given the level of activity, it is anticipated 
that the facility would generate net income, 


A task force consisting of several pro- 
spective users has now proposed a renova- 
tion program that would cost $4-$5 
mnillion. It is estimated that the first and 
most critical phase of the program could 
be accomplished for approximately 
$3 million. 
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after all operating expenses but before debt 
service, of roughly $200,000 the first year and 
approximately $325,000 in the fifth year. This 
cash flow anticipates operating expenses, 
including occupancy costs and administration 
of $250,000 in the first year, increasing over 
the initial five years to $350,000. 


STATEMENT OF ESTIMATED EXPENSES 


Administrative Costs 
Salaries: 
Manager $25,000 
House Manager 18,000 
Secretary/Bookkeeper — 15,000 
$58,000 
Expenses: 
Telephone $ 4,500 
Legal, audit 5,000 
Supplies 500 
Insurance __7,500 
$17,500 
Total Administrative Expenses: $ 75,500 
Costs Including Occupancy, 
and Utility Expenses 177,500 
$253,000 


STATEMENT OF PROPOSED CASH FLOW 


FIVE YEARS 
(3) # of # of # of # of # of 
Perf. Year 1 Perf. Year2 = Perf. Year 3 Perf. Year4 Perf. Year5 
Income() 100 $450,000 110 $495,000 125 $562,500 135 $607,500 150 $675,000 
Less Expenses() (253,000) (273,300) (295,630) (320,193) (347,212) 
Net Income 
Before Financing $197,000 $221,700 $266,870 $287,307 $327,788 


(based on average performance fee of $4,500. 
(2)based on yearly inflationary cost increase of 10%, except rent. 
()based on average 10% yearly increase in performance. 
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